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GASOLINAZOS: gov arbitrarily raising prices

“If subsidies were actually in place, 
prices wouldn’t be so high”

“Instead of eliminating subsidies we
should eliminate corruption in PEMEX”

“we should be using our own oil
instead of importing”





Message grid

Audience What they believed then Our message

Congress Nothing to gain from 
reform

Credit claiming; being the first 
Legislature to address the issue

NGOs The issue has no support / 
no relation to them

A strong advocacy network 
could impact policy

Journalists No clear position or 
disingenuous framing

Inefficient spending is a 
relevant problem that needs 
attention

Informed citizens “It is our right because we
pay our taxes”

Opportunity cost, social injustice



What I learned

Build the best
version of your

argument
Work within the

actual stage

Listen to
negative

reactions. Use 
them.

Fostering the
conversation is

a long-term
investment

It is about
planting seeds
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